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While adoption of ISO 20022 is proliferating, variability in its implementation and requirements with respect
to cross-border payments potentially undermines its benefits. Indeed, many of the inefficiencies that the
financial industry and its end users face with cross-border payments are caused by interoperability issues that arise
because of misaligned message flows and incompatible data models along the end-to-end payment chain. An
agreed set of core ISO 20022 messages supported by participants in cross-border payments, in combination with a
well-defined data model, is seen to be a fundamental part of the overall programme to improve the efficiency, cost,
speed, and transparency of cross-border payments.
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The joint task force believes that the CPMI ISO 20022 harmonisation requirements for cross-border
payments should take effect after the MT/ISO 20022 co-existence period ends in 2025. Implementation during
the co-existence period is not practical as many jurisdictions are in the process of migrating to the standard. Instead,
the joint task force anticipates defining a data model that will allow those markets that have already adopted ISO
20022, or will adopt it in the next release, enough time to comply with the requirements beginning in 2025. In addition,
sufficient time for those at earlier stages of implementation will be provided to align their plans with the desired data
model for the future.

CPMI D HifE% 2025 FEIZFELN T E DTN ERE & BBl 2025 2T TRITZIT-> TWATHBESINE b % < 1
FEL TV EEbi, BITHEIIMER2BITORERBUCER T, I, B2 585613 2025 FLIES
BHEICd S 2L bEET X,

Existing I1ISO 20022 usage guidelines, like work conducted by CBPR+, provide a strong foundation for
transitioning from legacy standards to ISO 20022. The existing usage guidelines are very detailed and updated
frequently by the respective user communities (eg the community of correspondent banks in the case of CBPR+).
Thus, they provide clear guidelines to users and an established process for responding to the needs of specific user
communities as they arise. During the co-existence period, the existing guidelines will also be flexible in some
respects to ease the transition from legacy formats to ISO 20022. For example, the existing guidelines will allow the
continued use of unstructured data in some cases and will limit the length of certain fields in order to ensure
interoperability with legacy formats.

7 4 =)V FOK S OFIRIZERO RIEH 4 R TTHBINE DL AT MBS D120 "—F T A B—va O
RTCIREE RIS 2 T 5 & ik,

Over 50 payment systems responded to a CPMI survey, which has helped inform what should and should
not be included in the core message set. For example, messages regarding customer direct debits have very
limited use in the cross-border space, and are often restricted to a regional or local implementation. Similarly,
cheque-related messages were also excluded from the scope given their declining trend in use.
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The joint task force is currently considering the scope and content of the high-level requirements. The
following are under discussion:

* To achieve the overall objective of end-to-end payment process harmonisation, the joint task force is
considering requiring use of structured data options and code information only. As highlighted by the survey,
the greater use of rich and structured data is seen to be a significant factor in reducing frictions that can arise with
the processing of cross-border payments. Not only will structured data help facilitate STP, it can also allow for
automated and potentially real time compliance screening of payments in flight.
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The joint task force is considering requiring use of a common single structured way to identify persons,
entities, and financial institutions involved in cross-border payments. Defining minimum data requirements
and at the same time restricting options to structured data (eg using ISO identifiers such as the Business
Identification Code (BIC), in combination with recommending use of the Legal Entity Identifier (LEI)), can positively
impact the processing and screening of cross-border payments along the end-to-end payment chain. This would
enhance efficiency by reducing the likelihood of errors due to misinterpretation of data. Clear requirements on
providing processing costs and charges can further improve overall transparency.
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The joint task force is considering requiring minimum capabilities to enable both the inclusion of structured [J| v
remittance information with payments and to support mechanisms to reference remittance information

when sent separately. The resulting improvement in reconciliation and treasury management processes can
provide further benefits to end users.
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